VISION INITIATIVE FOR TRANSFORMATION
(VITRA)
:@ffﬂffly Ftopes & Transforming Communtties”

Rock City, Jebel = Munuki, Juba I Central Equatoria State, South Sudan
Tel: +211 921 716 636 l +211 925 784 572 Email: info@vitrass.org
Website: https: //www.vitrass.org

VITRAWHISTLEBLOWINGPOLICY

Introduction

Whistle blowing is making a disclosure in the public interest about possible wrongdoing in the
workplace. Throughout this policy, the term "malpractice” is used to describe such wrongdoings.
The categories of wrongdoing which may constitute malpractice include the following:

e Criminal offences.

e Failure to comply with legal obligations.

* Miscarriage of justice.

* Endangering the health & safety of individuals.
e Damaging the environment.

* Attempting to cover up any of the above.

VITRA is committed to the highest possible standards of openness, transparency and
accountability in all its affairs. It will not always be clear that a particular situation falls within
one of these categories and you are encouraged to report other types of malpractice such as, but
not limited to, deliberate disregard or serious breach of VITRA's code of conduct, and practice.

Whistle blowing is generally NOT a complaint about a personal grievance (e.g. bullying,
harassment etc.), and whistle-blowers therefore tend to be witnesses as opposed to
complainants and rarely have a personal interest in the outcome of any investigation into their
VITRA.

Scope

VITRA uses this policy to enable all VITRA staff, volunteers, partners, consultants or contractors
engaged by VITRA to raise or disclose concerns at an early stage and in the right way. VITRA
will take appropriate measures to promote knowledge and awareness of the policy so that
stakeholders are in a position to apply it as necessary.

Reporting Procedure
Standard Reporting Mechanism

As soon as you become aware of, or have good reason to believe that malpractice has occurred, is
occurring or likely to occur, you should raise the matter with your line manager. For partners,
consultants or contractors, you should raise the matter with your key point of



Contact within VITRA. If you feel unable to raise the matter with your line manager/your key point of
contact within VITRA, you should raise it with The Executive Director.

The manager should consult with the responsible personnel in line with the relevant policy depending
on the nature of the VITRA raised, as follows:

* For complaints about personal grievances such as bullying, harassment etc
(which are generally not considered to be whistle blowing), there Levant
HR manual should be referred to and the applicable HR Manager should be
consulted.

* For incidents of fraud, theft or corruption, VITRA's Anti-Fraud Policy should be
referred to and the finance Department consulted.

* For issues relating to sexual exploitation and abuse VITRA's Code of Conduct
and associated policies should be referred to and the applicable HR Manager and
Executive Director/ Principal informed.

* For any other incidents of malpractice, seek guidance with the applicable HR
to identify the best reporting line.

VITRA is committed to treating all disclosures consistently and fairly, and all investigations will
be conducted in line with VITRA's Investigation Guidelines. Accordingly, VITRA will keep you
informed of the progress of the investigation and its likely timescale. However, the need for
confidentiality may prevent us from giving you specific details of the investigation or any
disciplinary action taken as a result.

Information/evidence to include

While it is important to provide as much information as possible to facilitate investigation of the
issue, it is not necessary to have/provide hard evidence of malpractice before reporting a concern.

Safeguards for those making reports Harassment or Victimization

VITRA recognizes that the decision to report a suspicion can be a difficult one to make, not least
because of the fear of reprisal from those responsible for the malpractice. VITRA will not tolerate
harassment or victimization and will take all practical steps to protect those who raise an issue in
good faith.

Confidentiality

VITRA will endeavor to take all reasonable steps to protect an individual's identity when
he/she raises an issue and does not want their name to be disclosed. It should be understood,
however, that an investigation of any malpractice may need to identify the source of the
information and a statement by the individual may be required as part of the evidence.

Anonymous Reporting

VITRA understands that you may wish to report your concerns anonymously and accepts that this
may occur from time to time. However, it should be noted that VITRA does not encourage



this as anonymous reporting can make it difficult to clarify the issues, substantiate
claims, investigate concerns properly and provide feedback. Issues expressed
anonymously will be considered at the discretion of VITRA. In exercising this
discretion, the factors to be taken into account will include:

*  The seriousness of the issues raised.
* The credibility of the allegations and the supporting facts.
* The like live hood of confirming the allegation from attributable sources.

Untrue Allegations

If an allegation is made in good faith, but it is not confirmed by an investigation,
VITRA guarantees that no action will be taken against the complainant. If, however,
individuals make malicious or vexatious allegations, disciplinary action will be
considered against the individual making the allegation.

Disclosures Protected by Legislation

Whistle blowing aims to provide legal protection (from detrimental treatment or
victimization from their employer) to those who raise VITRASs about possible malpractice
in the workplace. This is provided that they reasonably believed that the information they
disclosed was substantially true and it was reported in the public interest.

You can seek advice about whether your concerns meet the requirements of a protected
disclosure below.

Prescribed Bodies

The aim of this policy is to provide an internal mechanism for reporting, investigating and
remedying any malpractice in the workplace. That should ensure that the issue is
addressed. However, if you feel it is appropriate to whistle-blow to a prescribed/external
body rather than internally, you should make sure that you have chosen the correct body
for your issue.

Review of this Policy

In the interests of maintaining best practice, the contents of this Whistle blowing Policy
will be formally reviewed by VITRA when needs arise.



